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THE PEACE HOSPICE 
The Peace Hospice, based in Watford, cares for people living with a terminal illness and their families from across South West Hertfordshire. We provide inpatient care, day care, an outpatient service, a hospice at home service as well as bereavement support.

We plan to spend £3.5 million this year in both running and developing our services. We only receive 25% of this amount from the Health Service with the remaining 75% needing to come from voluntary contributions. All the care we provide to our patients and families is free.
Inpatient Unit

Our purpose built 12 bedded Inpatient Unit is comprehensively equipped to allow our multi-disciplinary team to provide holistic high quality care to patients and families.

Patients most likely to benefit from admission to the Inpatient Unit will be those with the following needs: -

· Symptom Control -The provision of specialist, consultant-led medical and nursing interventions to stabilise and manage a range of symptoms, facilitating patient comfort, improved quality of life and discharge home. 
· Palliative Treatments - Admission can be considered for treatments such as blood transfusion or paracentesis. This can be either as a day-case or as an inpatient.

· Respite Care - Respite care can be offered for patients with complex nursing, medical or social needs, to give carers a break and prevent the collapse of the patient’s care support networks.

· Rehabilitation - To provide periods of rehabilitation following episodes of palliative treatment such as radiotherapy, chemotherapy or surgery. Such admissions may be appropriate to teach patients new skills to cope with the advancing effects of their illness.

· Terminal Care - Some patients have complex nursing, medical or social needs, admission to the Inpatient Unit at the final stages of life may be an option. Such decisions should be informed by the patients’ and families’ needs and preferences and subject to the assessment of the multi-disciplinary team at the Hospice.

Day Care 
Day care offers a wide range of services to the community. We service and respond to the individual needs of those with cancer and other terminal illnesses. 
Patients are offered either a place on our therapeutic days , which lasts from 10.00 am – 3.30pm two days a week, or attendance at shorter clinics.  During our therapeutic days patients are invited to spend the day at the hospice during which they will experience:
· One to one weekly assessments with specially trained nurses where they will be able to discuss their needs and together develop coping strategies
· Company and peer support and social stimulation 

· Respite and support for their carers while they have a pleasant day out
· Activities and the opportunity to try new interests and revive old ones

· Participate in gentle exercises to increase mobility and rehabilitation
· Access to complementary therapies
We provide a hospice-based medical outpatient service and a six week support programme for breathlessness patients and an infusion clinic. 

Hospice at Home
Hospice at Home has been developed to extend hospice care into the community. It is funded by the NHS and charitable funds. Care is based on the Hospice philosophy which values each patient as an individual and recognises the carers’ need for support.  Our Hospice at Home department consists of a team leader who co-ordinates a small team of trained nurses and health care assistants, who work very closely with the district nurses to provide nursing care for patients in their own homes. 

The aims of Hospice at Home are:
· To give more choice and support to those who wish to live, to be cared for, and die at home

· To give the highest possible standard of ‘hands on’ palliative care, offering advice on pain and symptom control, as well as emotional and practical support for the patient and their carers
· To work very closely with the patient’s general practitioner and district nurses, who will remain the key workers at all times, so that seamless and complementary palliative care may be given the patient and their carers

· To be able to offer extra support to carers by offering respite care in the home by trained Hospice at Home volunteers
Psychological and Family Support Team

The Hospice family support team is available to all patients and their families, offering practical and emotional support as they cope with living with serious illness, uncertainty, loss and grief.  This includes:

· Information and advice on benefits, allowances and legal matters

· Helping patients, their family and carers with planning for the future

· Liaising with social services concerning planning for discharge from the Hospice

· Confidential counseling service
· An environment to enable families and friends to talk about what they are facing and gain support from one another

· Assisting patient’s family and carers to make important decisions
· Enabling parents to prepare children for loss

· Negotiating and liaising with teachers and employers
· Advocacy, advice and support

The Bereavement Service 

Bereavement care forms a part of the service provision received by palliative care patients and their families. The objective of The Peace Hospice Bereavement Service is to be available to the dying person’s family and carers for access to information, and care and support during their bereavement and time of adjustment. The service looks to support should complications arise, and to enable clients to re-integrate into society as and when able.

The Hospice is able to provide: -

· 1:1 Counselling

· Home Visiting

· Family Therapy

· STARS

The STARS programme is a multiple family grief programme developed at the Hospice and runs over a 6-week period. This programme is available in Watford and Borehamwood. 

· The Doves Club

The Doves Club is a social group for the bereaved and meets on a monthly basis at a local pub.

· Lights of Love

Lights of Love is an annual memorial service which seems to have  importance for those who have felt no need to access bereavement support, but have a need to remember. 

The extensive service at the hospice is provided principally by volunteers, and in the last year has supported 303 new people.  The Peace Hospice employs three part-time staff to oversee referrals and the work and training of volunteer counsellors.  In addition the Hospice accommodates and supports an area-wide Bereavement Network of visitors. The whole service is available for all people in S W Hertfordshire who have been bereaved.

Spiritual Care

Spiritual care is an integral part of the holistic care offered to our patients.  We have recently appointed a Spiritual Care Co-ordinator who will continue to develop and improve our care

Quality and Audit
We have a multi-disciplinary Clinical Governance framework and a culture of engagement of our clinicians (and other relevant staff) in to the process of clinical governance.  This year we have appointed a quality and audit facilitator who will further support staff to continue to improve the quality of our services.

Human Resources

The Head of Human Resources is a new job title for the person who is responsible for Peace Hospice’s HR department. It replaces the previous part-time post of Personnel Manager. The other staff in the HR department are a Personnel Officer (22.5 hours), a Personnel Assistant (20 hours), and a Volunteer Co-ordinator (20 hours).
The Peace Hospice is a medium sized charity with 96 staff and 450 volunteers. Approximately half of our staff are ‘clinical’ – delivering our care services (e.g. Nurses, Care Assistants, Social Workers). The remainder work in Fundraising, Retail (our charity shops), and Support Services (Admin/Finance/Personnel). Our volunteers give their time to support all of the charities activities, and are an essential part of the organisation.

The Peace Hospice is continuing to expand its clinical services, and also increase the number of charity shops. The Head of HR is an important part of this expansion, helping us to consolidate our workforce planning, recruiting and retaining the right people, and ensuring we have workable HR strategies, policies and procedures.

We have recently undertaken a review of our Terms and Conditions of Service, and have introduced new competitive pay bands for our clinical staff – in response to previous recruitment difficulties for particular grades of nurses. We have also completed a successful job evaluation exercise for our clinical staff, which will be implemented in December/January following consultation. This work has been carried out by an HR Consultant working with the Senior Management Team. 

The next stage (which has just started) is to undertake a job evaluation exercise for our non-clinical staff, which we hope to complete by the beginning of March 2009 (including full consultation). The HR Consultant will hand this project over to the new Head of Human Resources. 
This is an exciting time for the Peace Hospice, and we can offer an excellent opportunity for our Head of Human Resources to make a significant difference. 
Training and Education

We are involved the training of Medical Speciality Registrar and GP trainees.  We also offer attachments to medical students and student nurses.  The development of our in-house multidisciplinary teaching programme has been strengthened by the recent appointment of a Lecturer/Practitioner in conjunction with the West Herts Hospitals NHS Trust. This post will also enable us to increase our support for training and education of health professionals beyond the hospice.  Our staff are encouraged to access a range of courses from external providers, as well as sessions we organise in-house.
Voluntary Services 

Voluntary Services are an essential component of hospice care and we have over 430 volunteers fulfilling various roles, including:
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drivers, transporting patients to and from day care, accompanying them to the hospital for outpatients’ appointments or admission, collecting prescriptions
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general assistance in Day Care
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general assistance in the Inpatient Unit
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bereavement counselling and support
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hairdressing, aromatherapy and massage

As well as direct services for patients, volunteers play an important part in fundraising and administration of the Peace Hospice and staffing our seven Hospice shops.  As the Hospice develops we discover fresh possibilities for the use of volunteers, especially for outreach services.
Collaboration
We believe in collaborating as closely as possible with both our NHS and voluntary sector colleagues.  We are active participants in: -

· W. Herts Palliative Care Providers Group  
· W. Herts Palliative Care Forum

· W. Herts Education and Research committee

· Various relevant professional bodies

· Various local community initiatives
Funding

The Peace Hospice has a large, dedicated and determined supporter base and is a well known charity in the area. The Fundraising Department includes the Director of Fundraising, Community Fundraisers, Corporate Fundraiser, Communications Manager and Lottery Manager.  Approximately three quarters of income comes from charitable sources.  This includes a database of 13,000 donors, five fundraising support groups, the ‘Friends’, and 3000 lottery players each week.   In addition we have seven charity shops providing regular core funding, and a Shops Director to supervise and develop the shops operation. We receive under a quarter of our income from the NHS.  We are confident our funding base is secure for the foreseeable future and offers opportunities for further growth and development.
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